
DQU Annual 
plan-College 

Tasks of DQU 
Council



DQU Annual plan-College Tasks of DQU Council

SN Task Output Deadline Observer Success indicator

1
DQU annual plan for the 
academic year 1433/1434

Annual plan 1/1434
DQU 

Council
DQU and college 
councils approval

2
Nomination of external 

reviewer for each program
External 
reviewers

2/1434
DQU 

Council
College council 

approval

3
College annual report in 
the academic year 1432 / 

1433 & 1433 / 1434

College's 
annual 
report

4/1434
DQU 

Council
College council 

approval

4
A system for delegation of 

authorities
Approved 

system
5/1434

DQU 
Council

College council 
approval

5
Activation of the system 
of recruitment and hiring 

for academics

Approved 
system

5/1434
DQU 

Council
College council 

approval

6
Cooperation agreements 

with industrial and 
cultural institutions

Approved 
Agreement

5/1434
DQU 

Council
College council 

approval

7
Reports from external 

reviewers on each program

External 
reviewer's 

report
8/1434

DQU 
Council

College council 
approval
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DQU Annual plan-College Tasks of SPC

SN Task Output Deadline Observer Success indicator

1

Matrix of relationship 
between the main 

components of college's 
mission and the main 

components of 
university's mission

Matrix of 
relationship

1/1434

Dr. Anwar 
Ali & Dr. 
Ahmad 
Taleb

College council 
approval

2
Implementation plan of 
the college's strategic 

plan

Implementa
tion plan

4/1434

Dr. Anwar 
Ali & Dr. 
Ahmad 
Taleb

College council 
approval

3

Performance indicators 
to measure the 

achievements of the 
strategic plan objectives

Performanc
e indicators

4/1434

Dr. Anwar 
Ali & Dr. 
Ahmad 
Taleb

College council 
approval

4
Plan for scientific 

research linked to the 
university plan

Scientific 
research 

plan
4/1434

Dr. Anwar 
Ali & Dr. 
Ahmad 
Taleb

college councils 
approval

5 College's vision
College's 

vision 
statement

12/1434

Dr. Anwar 
Ali & Dr. 
Ahmad 
Taleb

College council 
approval

6 College's mission
College's 
mission 

statement
12/1434

Dr. Anwar 
Ali & Dr. 
Ahmad 
Taleb

College council 
approval

7
Mechanism for reviewing 
and modifying college's 

mission

Mission's 
Updating 

Mechanism
12/1434

Dr. Anwar 
Ali & Dr. 
Ahmad 
Taleb

College council 
approval

8
Report on the 

environmental scanning 
and SOWT analysis

SOWT 
analysis 
report

12/1434

Dr. Anwar 
Ali & Dr. 
Ahmad 
Taleb

College council 
approval

9 College's Strategic plan
Strategic 

plan
12/1434

Dr. Anwar 
Ali & Dr. 
Ahmad 
Taleb

College council 
approval


